@ EXTENSION

Texas A&M System

4-H MENTOR Plan of Work

County:
2009/2010

Project:

MENTOR:

CEA:

Recurring Activities:

e Monthly:

0 CEA Meeting - Meet with County Extension Agent via phone or office to discuss
concerns in project area from last month and outline needs of the coming feeding
period

0 Project Visits - Visit each new feeder monthly to monitor progress and assist with
feeding changes

o Weekly:

o0 Maintain communication with the County Extension Office and appropriate local
county show officials to monitor concerns and needs in the local 4-H Livestock
Project

e Daily:

o Be available for visits by 4-Hers and field phone calls to answer questions

regarding their project

Scheduled Activities:

Showmanship Clinic -
Feeding and Fitting Workshop —
Assist in the purchase of new project animals —
Clipping and Show Preparation —
Major Show Entry Night -
Major Show Meeting for distribution of passes and planning for travel -
Stock Show Support
o County Show —
State Fair of Texas —
Fort Worth Livestock Show —
San Antonio Livestock Show and Rodeo —
Houston Livestock Show and Rodeo —
Star of Texas Livestock Show and Rodeo —
o0 San Angelo Livestock Show
e Validation -
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